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 New Forest & District Sailability. 
Minutes of the Committee Meeting 

Held at                     

Spinnaker Club House  

Friday 6 July after sailing 

 

1. ATTENDANCE  

Eric Blyth, Tom Glasson, Roger Druce, Rory Morrison, Xavier Champeau, Irene Hincks, Rodney Woods, 

Spike Spencer, Roger Jenkins 

2. APOLOGIES  

Rob Biddle 

3. APPROVAL OF MINUTES OF LAST MEETING  

3.1. The minutes of the previous meeting held on 1 June 2007 were approved 

 

 

4. CURRENT PROJECTS  

4.1. Project Pontoon  
 Eric had met with operations personnel from the Waterboard which has now given 

permission for the wall to be knocked down and adapted to accommodate construction 

of the new pontoon.  

 Rob had gained two quotes for the concreting work and the committee agreed that the 

work should be undertaken by Groundwise and they should also reduce the slope of the 

Boat Park. 

 Costs  

  Cost VAT Total 

Wall Reconstruction £1,480.00 £259.00 £1,739.00 

Slope Reduction £310.00 £54.25 £364.25 

Pontoon £14,906.00 £2,608.55 £17,514.55 

C Sockets £2,496.00 £436.80 £2,932.80 

Grand Total £19,192.00 £3,358.60 £22,550.60 

 

 The positioning of the four sockets was agreed as per Walcon’s diagram. 

 Walcon will try their hardest to complete by 15 August 2007. 

 

4.2. Hanson Trust  

The Hanson Trust is going to pay a deposit of £10.000 directly to Walcon. 

4.3. Thanks to Eric 

The committee thanked Eric for all his hard work and success in negotiating the 

installation of the pontoon with Spinnaker and the Waterboard. 

 

5. MEMBER’S REPRESENTATIVE’S REPORT (Xav) 

5.1. Alternative harness for hoist 
 The current prototype will not fit the lady in question; however may prove more 

comfortable than our current slings for some of our sailors. One of our larger 

volunteers, Philip Steedman, has agreed to trial the hoist.  

 Eric will contact Commercial Linen and possibly Steve Sawford to find out if this 

affects our insurance and whether we need to get it certified. 

 

 

 

 

Eric 

5.2. Warm clothing for sailors when they get wet 

Xav raised concern that some of the groups were not providing adequate wet weather and 

warm change of clothing, in wet conditions. It was felt that this was the group’s 

responsibility but volunteers could remind them of the need for this. 

 

 

Eric 

 

5.3. Use of ramp rather than stairs 

Xav expressed concern that some sailors were using the steps when the ramp is a safer 

option.  It was felt inappropriate to put a notice on the Reception Desk about this; 

however, Eric has spare handrails which he is willing to donate.  Eric will contact 

Spinnaker for approval to have these erected by Groundwise. 

 

 

 

 

 

Eric 
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5.4. Boats returning to Pontoon without volunteer ready to assist 

Xav suggested it is dangerous if volunteers are forced to run to the pontoon, because 

some boats are arriving when the volunteer is not in position.  It was agreed that if this is 

the case, then boats should go around again, but volunteers should always be looking out 

for arrivals and ready to assist on the pontoon. 

 

6. CHAIRMAN’S REPORT (Eric) 

6.1. Rotorary Lodge of Ferndown. 

Will make us their charity of the year and are talking about sponsoring us for a new boat. 

It was suggested that a new double with a single, solid seat might be the most beneficial. 

6.2. Weeds in Lake 
 This issue is currently being raised with the Commodore of Spinnaker and Eric will 

keep us informed.  

 The Waterboard have suggested that it could be cut down and cleared, but Xav believes 

cutting will just increase growth. 

 Sparsholt College may be able to assist and Rory will keep us informed. 

 It was agreed that Sailability should tidy away the weed and Rodney will co-ordinate 

this.  Everyone bring garden rakes and forks to assist. 

6.3. Welcome to Roger Jenkins (Post Meeting)  

The Chairman wishes to thank Roger Jenkins for agreeing to become a Trustee and 

appreciates the effort Roger has already undertaken to become familiar with the role and 

its responsibilities. 

 

 

 

 

 

 

 

 

 

Rodney 

All 

7. TREASURER’S REPORT (Tom) 

7.1. Current Finances 

Bonus Saver account interest was £52 making 

Total Bonus Saver   = £8321.00 

Total Current account  = £12. 366.87 

Grand Total  = £20687.87 

 

7.2. Donation 

NFDS has received £500 from Wessex Water 

7.3. Equipment Insurance 

Our insurance documents are still incorrect.  The total price of £623.98 provides cover for 

all the boats, the new safety boat and existing pontoon but does not cover the shed and its 

contents currently valued at £1000. Tom will query this and report back. Tom is 

considering sourcing a new insurance provider next year. 

7.4. Independent Examiner’s report  
Mike Shand has completed an audit and approved the 2006 accounts for the Charities 

Commission. His report has been forwarded to Irene who is collating all the relevant 

paperwork required by the Charities Commission.  This is due to be submitted within the 

next 96 days.  

 

 

 

 

 

 

 

 

 

 

 

Tom 

(N.M.) 

8. SAILING CAPTAIN’S REPORT (Rory) 

8.1. Access Traveller Event (ATE) Wednesday 15 August 2007 at Spinnaker  
We have to supply a total of 11 prizes: 

1
st
, 2

nd
 and 3

rd
 for all double access = 6 prizes 

1
st
, 2

nd
 and 3

rd
 for single access = 3 prizes 

2 prizes for liberties = 2 prizes. 

 

Various options were discussed including vouchers from a chandlery, trophies and the 

possibility of talking to Force 4, when Eric announced: 

 

8.2. Hanson Building Products Trophy 

Hanson Building Products have donated £50 for a trophy for the ATE. The committee 

agreed that this should be used for the 3 first prizes and the sub committee will make a 

decision on the other prizes.  

 

 

 

Rory 

(N.M.) 
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8.3. Wednesday evening racing (Rory)  

The committee thanked Xav and Rory for all their efforts which have resulted in the 

Wednesday evening racing being moderately successful. Our ‘racy’ sailors include 

William and Bill, Tim Worner, Jenny, Xav and Keith. This would not be possible without 

the assistance of volunteers who include Tony Milner, Philip Steedman, Richard Buxton 

and new member, Sarah Fawcett. John Clarke has been coaching Keith. Tom has agreed 

to drive the safety boat. It was suggested that the radios should be used with our boats. 

8.4. Use of Safety Boat for Boat Familiarisation for Sailors 

The committee agreed that provided Boat Familiarisation is carried out under close 

supervision and the boat being used is not the primary safety boat, then this was 

acceptable. 

9. Receptionist’s Report (Roger)  

9.1. Community First 

Roger explained how beneficial it has been for us to join Community First 

 They have directed us to Hampshire and IOW Community Trust Sport Relief which has 

provided sponsorship of £5000 

 They have offered to find us volunteers and have already sent one lady: Mary.  

9.2. Change of Job Title 

The committee agreed that in future the Secretary of the Day should be called 

Receptionist as this was a more realistic description of the duties involved.   

9.3. Vacancy for Receptionist 

We still need a Friday morning receptionist to alternate with Fiona Jenkins. 

 

10. BOSUN’S REPORT  (Spike) 

10.1. Launch of 2.4  
This will need taking out of the water by Friday 14th July, so that it can be cleaned ready 

for its insignia. 

10.2. Repairs 
 White boat – bilge pump working 

 Wooden decked boat needs more work 

 Eric requested resistance on steering plus removable steering stick. 

10.3. Orange Safety Boat 
This needs more work, eg cleats, battery isolation switch, siting the engine lower on the 

transom (end of the season job). Spike has located a waterproof speaker so the driver will 

be able to hear the radio handsfree; it is supplied from main 12 volt battery. 

(Post meeting Spike from Irene - I’ll email HM Revenue and Taxes to see if any 

purchases can be zero rated. I’ll cc you.) 

10.4. Shortening of Trailers 
This will take place later in the season 

 

11. PUBLICITY CO-ORDINATOR’S REPORT (Rob) 

     OFF WATER EVENTS CO-ORDINATOR’S REPORT (Rod) 

11.1. Ferndown Carnival  
The Carnival is all organised and very good attendance is anticipated 

11.2. Volunteers Bar-B-Q 
 Ray will be doing the cooking, Adrian serving, Irene and Kris raffle, Tom wine, Rob 

food purchase.   

 Irene agreed to loan Wayfarer and Tom his Topper for the day. 

 Rory will organise invitations to John Clarke, John Noble, Spinnaker’s Commodore, 

Mike Shand, Mike Pemberton, Andrew Bates, Jo Kenny and partners  

(Up to 14 people for tickets.) Press 

 The white 2.4m will be officially launched by Hywel Morris (Commodore, Spinnaker) 

 

 

 

 

 

 

 

Rory 

Eric 

12. SECRETARY’S REPORT (Irene) 

12.1. Committee Member’s Website 
This will be set up. 

Irene 

13. DATE OF NEXT MEETING  

  Friday 10
th

 August 4pm 

 

 


